
1231.3647.01 – Managing for Creativity and Innovation 
(Prerequisites:  Organizational Behavior for Business Administration) 

First Semester – 2017/18 

 
Section Day Hour Exam date Lecturer Email Telephone 

01 Tuesday 12:00-15:00 
(First half) 

As posted on the 
list of exams 

Prof. Abraham Carmeli avic@post.tau.ac.il 03-6406335 

 
Teaching Assistant (TA):  TBD 

Office Hours:  By appointment in advance via e-mail 
 
 

Course Units 

1 course unit = 4 ECTS units 

The ECTS (European Credit Transfer and Accumulation System) is a framework defined by the 

European Commission to allow for unified recognition of student academic achievements from 

different countries. 
 
 

Course Description 

Creativity and innovation are the mainstays of sustained organizational viability and success. The 
course focuses on managing creativity and innovation in organizations.  The fundamental issue this 
course will address is how organizations and their leaders foster creativity and manage the 
innovation process.  The course is designed to provide students with a knowledge base about 
creativity and innovation in organizations.  At the end of the course, you are expected not only to 
have a thorough understanding of the management of creativity and innovation, but also to be able 
to think about your organization and the optimal ways you can augment and cultivate creative and 
innovative processes.  
 

The course is delivered in English. 
 
 

Course Objectives 

The following are the benefits that I hope you will take away from this course:  
1. Acquiring a substantial knowledge base about creativity and innovation in organizations. 
2. Developing new ways to address organizational issues and generate strategic advantages.  
3. The ability to apply managerial insights to real-world cases. 

http://coller.tau.ac.il/MBA-students/programs/2017-18/MBA/exams
http://coller.tau.ac.il/MBA-students/programs/2017-18/MBA/exams
mailto:avic@post.tau.ac.il
http://en.wikipedia.org/wiki/European_Credit_Transfer_and_Accumulation_System
http://en.wikipedia.org/wiki/European_Commission


 

How to Contact us 

Please contact us via e-mail. For any inquiry, please e-mail the instructor (the e-mail addresses are 
indicated above). On the message line, write “TAU–MBA–MANAGING FOR CREATIVITY AND 
INNOVATION.”  
 
 

Students with Disabilities 

Reasonable accommodation for students with disabilities will be made.   
 
 

Academic Integrity 

All work submitted by a student or team must represent their original endeavor.  When outside 
sources are used as references, work submitted by student(s) must identify the source and make 
clear the extent to which the sources have been used.  Please comply with the University’s policies 
on academic conduct.  
 
 

Additional Guidelines 

Classes will begin on time. Please make every effort to be in the classroom before the class starts. 
Be fully prepared for each class.  If you are unable to prepare for class, please notify me in advance. 
 
Using laptops, cell phones or any other electronic devices are not permitted during class.  Writing 
SMS, email or surfing the net restricts comprehension and limits participation, thereby reducing the 
learning experience.  Laptops should not be used during class for emailing, researching the cases, 
surfing the net, or any unrelated purpose.  If the situation dictates, laptops may be used for official 
assignments that ask you to prepare a spreadsheet analysis or power point for presentation.   
 
In addition, please respect the opinions of others and do not talk to your friends when a classmate is 
speaking. 
 
 

 

Course Assignments 

Your work will be read carefully. If you have a legitimate disagreement with a grade (e.g., incorrect 
grading), write down your specific argument and give it to me, along with the original graded item. 
Your comments will be considered, and you will receive a timely response.  
 

Attendance, reading material, and class participation 
Learning log 
 

20% 

Team assignment (project) 80% 

 
Attendance, reading material, and class participation: You are expected to read the material 
assigned for each class session, and to contribute regularly to class discussions.  You will be 
evaluated with respect to: (1) relevancy—the degree to which your participation is relevant to the 
topic currently discussed; (2) content-based—the extent to which your comments are well grounded 
on theory and facts; (3) challenging—the extent to which your observations constitute a challenge; 



(4) developmental—the extent to which your comments develop other students’ ideas / 
observations.  As the course progresses, it will become clear who does and does not read the 
material, participate and contribute. The students who attend consistently, and stand out as major 
contributors to class discussions will be rewarded accordingly.  The others will be rewarded relative 
to their contribution. 
 
Learning logs:  

In each week we will have two sessions of 1.5 hours each.  A session will be devoted to a specific 
topic.  To enhance your learning experience, the learning log is designed to provide you with an 
opportunity to reflect on the ways in which the issues and concepts discussed in the reading 
material and raised in class concern you, your role in the workplace, and the organization you work 
for.  In addition, you will have the opportunity to apply some of the concepts we will learn during the 
semester.  The questions for each of these logs as well as the exercises can be found in the syllabus 
at the end of this document (additional material will be handed out in class or via the course 
website).  You are required to address all sets of questions and/or issues.  
 
Team Assignment (final project):  
 
Teams of up to 4 students (depending on enrollment) will be formed on the first day of class.  Each 
team is required to complete one case study analysis as follows: 
 
You should choose a specific topic discussed in this course and tackle it using the experience 
accumulated in your organizations about the creative and innovation process.  I am mostly 
interested in how your organizations promote (or stifle) creativity and innovation and thus I would 
like to see a comprehensive exploration of the process: How it is managed? Who leads the process? 
What are the obstacles?  Is it effective?  The best way is to trace a particular project and unpack the 
creative journey from the ideation process to the innovation phase.  Since you work in teams it will 
be beneficial to take two organizations and make a comparison of the innovation process 
management. 
  
Since I am interested in your reflections and thoughts as well as demonstrating a deep-level analysis, 
the main criterion upon which your work will be evaluated is its thoroughness. Other specific criteria 
for evaluating your work are: structure, clarity, knowing and understanding the theory, observing 
and articulating theoretical insights, discussing significant managerial implications, lessons learned, 
and originality.  Each team member will be given the same grade unless other team members 
suggest otherwise (e.g., one of the students did not contribute equally). I trust you all be good 
citizens in terms of teamwork. 
 
To enhance knowledge exchange, I encourage you to distribute a copy of your completed 
assignment to all class members before each class meets.  My suggestion is to do so via e-mail as 
using attached file. 
 
The submission deadline for each assignment is 5 January 2018. Submission of your work should be 
done via e-mail as using an attached file. You are required to submit to both the Instructor and TA 
your team assignment via e-mail. Any work that is not be submitted on time will not be evaluated 
and the team will lose all their points. Submission by teams who do not come to class will be 
considered “not submitted.”  No exceptions will be made. 
 
You are required to submit to both the Instructor and TA your team assignment via e-mail.  Any work 
that is not be submitted on time will not be evaluated and the team will lose all their points. 
Submission by teams who do not come to class will be considered “not submitted”.  No exceptions 
will be made. 
 
An assignment should be submitted on a Word file of about 22 pages in length (single-sided, 12-



point font, double-spaced, 1-inch margins), but no longer than 30 pages, including cover page, 
references, and all supporting tables and figures. (Note that as in all academic work, you are 
required to provide accurate citations for any ideas that are not originally yours). 
 

Qualitative Analysis 

Qualitative research refers to a research that is based on field observations which are analyzed 

without statistics. It uses participant observation, semi-structured interviewing, and non-statistical 

methods of analysis and reporting (Dooley, 2001). This method provides you with an opportunity to 

explore a phenomenon in an in-depth fashion.  

Once the topic of inquiry has been chosen, you’re expected to conduct qualitative analysis by which 

you will provide theoretical and insights and managerial implications. You are asked to obtain 

relevant data through interviews, semi-structured questionnaires, secondary sources, etc. Note that 

you cannot rely on a general examination.   

I am open to almost any topic you are interested as long as it falls within the boundaries of the 

course and its content/goals. For example, you can analyze successful and unsuccessful firms in 

innovation and discuss the differences (and similarities) and the ways their approaches and 

methodologies enable them to create a competitive advantage and sustain it. You may also analyze 

three competing firms (e.g., Honda, BMW and Volkswagen) build knowledge creation capabilities 

and innovation strategy and the implications for their competitive advantageous position. You may 

also create a case study analysis similar the HBRs These are just two examples and I am available to 

work with you to develop your own research question and design.      

Work format may vary, but I suggest you will follow one of the following frameworks: 

Framework #1 

 Section 1: Describe the goal and the merit of the study and the theoretical background (what 
are your research questions). 

 Section 2: Research base (what is your research population, how did you conduct the study 
(interviews, content analysis, observations, etc.). 

 Section 3: Findings 

 Section 4: Theoretical insights and managerial implications 

 Section 5: Conclusions 

Framework #2 

 Section 1: The firm (history, product line, customer base, etc.). 

 Section 2: Focus on a particular strategic issue (e.g., Disruptive innovation, Innovation 
Process Management, Knowledge Creation Processes) and analyze the implications for the 
firm’s competitive advantage. Use theoretical framework for each issue. 

 Section 3: Theoretical insights and managerial implications 

 Section 4: Conclusions 

 Appendix: Methodology (what is your research population, how did you conduct the study 
(interviews, content analysis, observations, etc.). 

General Sources of Information 

Academic Journals (research-oriented): 

 Academy of Management Journal 

 Administrative Science Quarterly 



 Strategic Management Journal 

 Journal of Management 

 Journal of Management Studies 

 The Leadership Quarterly 

 Management Science 

 Organization Science 

Academic Journals (practitioner-oriented): 

 Harvard Business Review 

 Academy of Management Executive 

 California Management Review 

 MIT Sloan Management Review 

 Long Range Planning 

 Organizational Dynamics 

Other Journals: 

 The McKinsey Quarterly-- http://www.mckinseyquarterly.com/  

Business Journals: 

 Economist -- http://www.economist.com/  

 Fortune-- http://www.fortune.com/  

 Financial Times-- http://www.ft.com/  

 Forbes-- http://www.forbes.com/  

 Business Week-- http://www.businessweek.com/ 

Business Journals (Israel): 

 Ha’aretz-- http://www.haaretz.co.il/  

 Globes-- http://www.globes.co.il/serveen/  

Other sources: 

 Company web site. 

 Company’s annual financial report. 

 Analyst reports 

 
 

Grading Policy 

In the 2008/9 academic year the Faculty instituted a grading policy for all graduate level courses that 
aims to maintain a certain level of the final course grade.  Accordingly, this policy will be applied to 
this course's final grades.  
Additional information regarding this policy can be found on the Faculty website.  
http://coller.tau.ac.il/MBA-students/programs/2017-18/MBA/regulations/exams 
 

http://www.mckinseyquarterly.com/
http://www.economist.com/
http://www.fortune.com/
http://www.ft.com/
http://www.forbes.com/
http://www.haaretz.co.il/
http://www.globes.co.il/serveen/
http://coller.tau.ac.il/MBA-students/programs/2017-18/MBA/regulations/exams


 

 

Evaluation of the Course by Student 

Following completion of the course students will participate in a teaching survey to evaluate the 
instructor and the course, to provide feedback for the benefit of the students, the teachers and the 
university. 
 
 

Course Site (Moodle) 

The course site will be the primary tool to communicate messages and material to students.  You 
should check the course site every week (regularly) for information on classes, assignments and 
exams, at the end of the course as well. Course material will be available on the course site. 
Please note that topics that are not covered in the course material but are discussed in class are 
considered integral to the course. 
 
 
 
 



 

Session Topic Guiding Questions  Reading Material 

Session 1 Introduction 
Creativity and innovation – 
Defined 
The creative person 
  

What is creativity?  
How is creativity evaluated? 
What is innovation?  
What makes a person highly creative? 

 

Learning 
log 

 Identify a colleague whom you believe 
is highly creative. What personality 
traits make her/him creative? Why?  
 
Provide an example of a novel and 
useful idea that a person in your 
organization [including yourself!] 
came up with that helped the work 
group and/or organization grow. 
 
Based on your experience, list the 3 
most significant traits a creative 
person is likely to possess. 
 
Do you think that personality is the 
core difference between highly 
creative and less creative individuals? 
Why? 
  

 

    



Session Topic Guiding Questions  Reading Material 

Session 2 Fostering and nurturing 
creativity 

What inhibits / facilitates creativity in 
the workplace? Why? How? 
 
What are the key elements for 
stimulating creativity in organizations? 
 

Amabile, Teresa. M. (1997). Motivating creativity in organizations: 
On doing what you love and loving what you do. California 
Management Review, 40 (1), 39-58. 
 
Amabile, Teresa M., Hadley, Constance N., & Kramer, Steven J. 
(2002). Creativity under the gun. Harvard Business Review, August, 
3-11.  
 

Learning 
log 

 Read the two assigned articles for this 
session, and address the following 
issues: 
 
How does your organization facilitate 
and/or impede employee creativity in 
the workplace? (Use narratives). 
 
How does your organization evaluate 
and measure creativity? (Give an 
example and offer your suggestions 
for an improved assessment process). 
 

 

    

Session 3 Fostering and nurturing 
creativity (cont.) 

What enables individuals to nurture 
their creative potential? 
 

Boyatzis, Richard., McKee, Annie., & Goleman, Daniel. (Apr 01, 2002) 
Reawakening your passion for work. Harvard Business Review, 5-11. 
 

 Leading for creativity What managers do or fail to do to lead 
employees, teams and the 
organization as a whole for creativity. 
 

Amabile, Teresa M., & Khaire, Mukti. (Oct 01, 2008). Creativity and 
the Role of the Leader. Harvard Business Review, 86 (10), 100-109.  
  
Kanter, Rosabeth. M. (2006). Leadership for Change: Enduring Skills 
for Change Masters. Harvard Business Review, 84 (17), 1-16. 
 



Session Topic Guiding Questions  Reading Material 

Learning 
log 

 Read the three assigned articles and 
discuss: 
 
How can a person find his/her own 
inner power and passion for creativity 
(use narratives and your or co-
workers’ experience)?  
 
How do you lead for creativity (give an 
example)? 
 
How do your managers lead for 
creativity (focus on what they do and 
what they do not do)? 
 
What could you teach members in 
your organization about leading for 
creativity (draw two to three lessons 
you would probably share with them 
on your return to the organization)? 
 

 

    

Session 4 Team creativity Many innovations are products of 
creative groups. While there are clear 
advantages of working in groups, 
managing groups to realize their 
creative potential is complex and 
challenging. 
 
 

Paulus, P. B. (2008) Fostering creativity in groups and teams. In J. 
Zhou & C. E. Shalley (Eds.). The Handbook of Organizational 
Creativity (pp. 165-188). New York: Taylor & Francis Group. 
 
Leonard, Dorothy., & Straus, Susaan. (Jul 01, 1997). Putting Your 
Company's Whole Brain to Work. Harvard Business Review. 75, 111-
121. 
 



Session Topic Guiding Questions  Reading Material 

Learning 
log 

 Read the assigned article and discuss: 
 
Why do teams not realize their 
creative potential?  
 
What types of structures and 
processes facilitate team creativity? 
Why? 
 
Read the article “Putting Your 
Company's Whole Brain to Work” and 
discuss:  
 
What is creative abrasion? Why is it 
important? What is done in teams to 
promote or inhibit creative abrasion? 
 
 

 

    

Session 5 From managing creativity to 
managing innovation 
systems  
 

Between idea generation, conversion 
and diffusion 

Thomke, Stefan. (Apr 26, 2007). IDEO Product Development. Harvard 
Business School Product number: 600143-PDF-ENG   



Session Topic Guiding Questions  Reading Material 

Learning 
log 

 How would you characterize IDEO's 
product innovation culture, process 
and philosophy? What are the core 
elements? 
 
What lessons can you draw from IDEO 
process about idea generation, 
conversion and diffusion? 
  

 

    

Session 6 Managing for creativity and 
innovation to build 
profitable businesses 

How do firms manage to turn the 
creative and innovation process into a 
profitable business? 
 

Bangle, Chris.  (Jan 1, 2001).  Ultimate Creativity Machine: How BMW 
Turns Art into Profit.  Harvard Business Review,  79 (1), 47-55.  

Learning 
Log 

 What explains the success of BMW 
products?   
 
What are the principles that guide 
Bangle? Do you agree? 
 
How does your firm turn the creative 
and innovation process into profit? 
Provide specific examples. 
 

 

    

 


