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1231.3638.01 – International Strategy Management
(Prerequisites:  Principles of Strategy, with a grade of at least 78)
Semester B – 2015

Lecturer:
Dr. Barak Aharonson
Course Time:
Wednesday 15:45-18:30 (First half)
Office Hours:
Wednesday 14:30-15:30 By Appointment
Office:
Recanati 421
Email:
Aharonson@tau.ac.il
Subject to Change
Course Overview
This course addresses several questions: (1) Why do firms expand abroad? (2) How do firms expand abroad? (3) How does managing a multinational corporation (MNC) differ from managing a domestic firm? (4) How do managers cope with the multiple and often conflicting demands they face when managing cross-border operations? (5) The impact of international business on doing business in Israel.
Course Objectives 
The central objective of this course is to understand the strategic management of multinational firms (MNCs). We will examine how, and why, firms decide to develop operations in foreign countries, and how firms can become successful once their operations cross national boundaries. We will also examine how individuals manage business activities effectively in such multinational firms. 

This course is mainly targeted to help students understand the strategic issues and tradeoffs in a multinational context and assess the strategic performance of MNCs. Consequently, this course is not only pertinent for students who intend to pursue general management careers in MNCs, but also to those interested in management consulting, investment banking, venture capital, and other careers in the global context where accurate and concise strategic assessments are crucial. 

Notice that this is the “course objectives” section and not the “course guarantees” section. This is more than mere semantics. I cannot guarantee that you “learn” anything. It is up to you to take it upon yourself to accomplish that. What I can do is facilitate your learning through lectures, discussions, and exercises. I’m sure I could lecture endlessly, but that would bore the heck out of both of us – so for most of the course I will act in the role of moderator and facilitator – setting up a framework for discussion and guiding the group appropriately. I cannot stress this next point enough, …you and your classmates must actively participate for this course to be a true learning experience!!! Learning goes well beyond memorization and preparation for exams. It is a process – one that is created and enhanced through class discussion.

Course Prerequisites

Students are expected to have taken basic courses in Strategy.

Required Materials 
The reading can be purchased at the HBR website. I will notify you when and where to look. I suggest you read before class. This will increase the learning achieved in class as well as prepare you for questions we will discuss in class and the final exam. All the readings will be included in the final exam.
I have attached a course schedule. This will inform you of the required reading for each class, which case we are covering, and what assignments are due. Please read the course schedule carefully. Make sure you prepare the right readings for every class. As always, I reserve the right to change, switch, or otherwise supplant any reading, case, or written assignment.

Electronic Access to Course Materials

The course website at Moodel Tau: http://moodle.tau.ac.il/
Assignments and Grading 
Grades in this class will be assigned on the basis of total points awarded to each student for completing work during the semester.  Each student can earn up to 100 points for the class.  Grades will be assigned based upon the class distribution of point totals at the end of the semester.  Each student’s point total will have the following components:



Questions, participation & Presentation in class:

20 points



Final Test:






80 points
Individual questions will be given either at the beginning of the class or during the class. They will relate to the readings that are due for that class and prior classes. The questions are there to ensure that we are all on track with the readings and provide an individual component for the final grade.

Learning Difficulties
If you are having trouble in class (e.g. with participation or a particular assignment), I want to know about it as soon as possible. I will do my best to help students who, despite a sincere and solid effort, are experiencing difficulty. It is in your best interest to inform me well before an assignment or exam time, and certainly well before the end of the semester, if you are having problems in class. It is usually too late for the instructor to do anything if you report learning difficulties after the fact!

Class Attendance 

Given the nature of the course, attending of all sessions and actively participate in class discussions will help you attain the maximum course benefit (and potential grades). If I grade students on preparation – missing the class will result in a zero grade on that grade (this is part of the 20 percent of your grade)
   READINGS AND ASSIGNMENTS

	SESSION 1
Wednesday
March 4, 2015
	INTRODUCTION TO INTERNATIONAL BUSINESS STRATEGY


	Lecture Topic
	· Introduction to the course

· What is international business strategy
· Why go global?

	Readings
	· Syllabus…truly fascinating reading

· Go Global – or No?

	Assignment
	· Readings


	SESSION 2
Wednesday
March 11, 2015
	DISTANCE STILL MATTERS


	Lecture Topic
	· What are the different Distance measures?
· How does the culture environment impact the decision to where to go?

	Readings
	· Case: Euro Disney
· Distance Still Matters  

	Assignment 
	· Readings


	SESSION 3
Wednesday
March 18, 2015
	POLITICAL ENVIRONMENT


	Lecture Topic
	· How does the political environment impact the decision to where to go?

	Readings
	· Case: AES Telasi: Power Trip or Power Play?
· Case: White Nights and Polar Lights: Investing in the Russian Oil Industry

	Assignment 
	· Reading


	SESSION 4
Wednesday
March 25, 2015

	INTERNATIONAL ENTRY MODES 



	Lecture Topic
	· Understanding the different Entry Modes (Export, Alliances, M&As…)

	Reading
	· Case: DaimlerChrysler Merger: The quest to create “One Company”
· Case: Renault-Nissan

	Assignment
	· Readings


	SESSION 5
Wednesday
April 15, 2013

	Managing Foreign Operations



	Lecture Topic
	· Issues in managing foreign operations
· Summation

	Readings
	· Case: Procter and Gamble: Vizir Launch
· Citibank Credit Card Launch: Asia

	Assignment 
	· Readings


	SESSION 6
Wednesday
April 29, 2013

	International Business & Doing business in Israel 

	Lecture Topic
	· International Business &  Doing business in Israel

	Readings
	· No Readings

	Assignment Due


	· Final Individual/ Group of 2 Presentations
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