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1231.3649.01 – Strategic Management of Technological & Innovation
(Prerequisites:  Principles of Strategy, with a grade of at least 78)

Semester B – 2015

Lecturer:
Dr. Barak Aharonson

Course Time:
Wednesday 18:45-21:30 (First half)
Office Hours:
By Appointment
Office:
Recanati 21
Email:
Aharonson@tau.ac.il
Subject to Change
Course objectives

The purpose of this course is to expose you to the dynamics of industries driven by technological innovation, and to train you to think strategically about technological innovation and new product development and deployment. In this course, we will explore such topics as: 

Topics 

· How do we analyze the Strategy of New Ventures 

· Diamond Model & Blue Ocean

· Sources of Innovation

· Entrepreneurial Inclination 

· Understanding the technological environment

· Valuation Models and Raising Funds

· Selecting Development Projects

Course Prerequisites

Students are expected to have taken basic courses in Strategy.

Required Materials 

The reading can be purchased at the HBR website. I will notify you when and where to look. I suggest you read before class. This will increase the learning achieved in class as well as prepare you for questions we will discuss in class and the final exam. All the readings will be included in the final exam.
I have attached a course schedule. This will inform you of the required reading for each class, which case we are covering, and what assignments are due. Please read the course schedule carefully. Make sure you prepare the right readings for every class. As always, I reserve the right to change, switch, or otherwise supplant any reading, case, or written assignment.

Additional Optional Readings: 

Schilling, M.A. 2009. Strategic Management of Technological Innovation. New York: McGraw-Hill Publishers. 

Electronic Access to Course Materials

The course website at Moodel Tau: http://moodle.tau.ac.il/
Assignments and Grading 
Grades in this class will be assigned on the basis of total points awarded to each student for completing work during the semester.  Each student can earn up to 100 points for the class.  Grades will be assigned based upon the class distribution of point totals at the end of the semester.  Each student’s point total will have the following components:



Questions, participation & Presentation in class:

20 points



Final Test:






80 points
Individual questions will be given either at the beginning of the class or during the class. They will relate to the readings that are due for that class and prior classes. The questions are there to ensure that we are all on track with the readings and provide an individual component for the final grade.

Learning Difficulties
If you are having trouble in class (e.g. with participation or a particular assignment), I want to know about it as soon as possible. I will do my best to help students who, despite a sincere and solid effort, are experiencing difficulty. It is in your best interest to inform me well before an assignment or exam time, and certainly well before the end of the semester, if you are having problems in class. It is usually too late for the instructor to do anything if you report learning difficulties after the fact!

Class Attendance 

Given the nature of the course, attending of all sessions and actively participate in class discussions will help you attain the maximum course benefit (and potential grades). If I grade students on preparation – missing the class will result in a zero grade on that grade (this is part of the 20 percent of your grade)

Preparation for class and participation: 

You can expect to be called upon at any time during the class.  Therefore, you should do whatever you feel is necessary in order to be prepared—this may include (but is not limited to) going over the material we covered in the prior class and doing the assignment for the class.

	
	
	

	Class
	Date
	Topics Covered

	1


	Wednesday

March 4, 2015
	Course Introduction

· What is expected of you

· Who you are and what do you expect

Introduction to Technology Oriented New Ventures

· Definition of a new venture

· Types of new ventures

Recap of Business Strategy 

	
	
	Assignment

Go over the material from the class introduction to strategy

	2
	Wednesday

March 11, 2015
	What is different about New Ventures Strategy and what should we think about when we want to start a new venture 

Defining the Organization’s Strategic Direction  & Crafting a Strategy

 Diamond Model & Blue Ocean Strategy 

	
	
	Readings

· Are you sure you have a strategy? Donald C. Hambrick and James W. Fredrickson.
· David J. Teece, Profiting from technological innovation: Implications for integration, collaboration, licensing and public policy, Research Policy Volume 15, Issue 6, December 1986, Pages 285–305

 

	3


	Wednesday

March 18, 2015
	Sources of Innovation 

Types and Patterns of Innovation Standards Battles and 

Design Dominance 

Timing of Entry

	
	
	 Readings

· TBA



	4
	Wednesday

March 25, 2015
	Entrepreneurial Inclinations

	
	
	Readings

· N.F. Krueger, Jr., M.D. Reilly, And A.L. Carsrud, 2000, “Competing Models Of Entrepreneurial Intentions” Journal of Business Venturing 15, 411–432Readings
 

	
	
	


	
	
	

	5 


	Wednesday

April 15, 2015
	Choosing Innovation Projects 

The components of Business Plan – what is important and why?
 

	
	
	Readings 

· Abdul Ali, Manohar U. Kalwani and Dan Kovenock. Selecting Product Development Projects: Pioneering versus Incremental Innovation Strategies. Management Science March 1993 vol. 39 no. 3 255-274 

· David Kirsch, Brent Goldfarb, and Azi Gera “Form or substance: the role of business plans in venture capital decision making” Strat. Mgmt. J., 30: 487–515 (2009) 
· Gary Dushnitsky and Zur Shapira “Entrepreneurial finance meets organizational reality: comparing investment practices and performance of corporate and independent venture capitalists” Strat. Mgmt. J., 31: 990–1017 (2010)


	6
	Wednesday

April 29, 2015
	Presentations

· Final Individual/ Group of 2 Presentations
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