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מרכז מקס פרלמן לחקר עסקים גלובליים

The Max Perlman Center for Global Business

1242.3252.01 –  Global ICT Innovation Management Strategy: 
 The experience of Technology-Intensive Companies in China
Fall Semester 2014-15
קורס משותף לפקולטה לניהול ולחוג ללימודי מזרח אסיה

Lecturer:
Prof. Gadi Ariav
Tel.:
03-6405142

Course Time:
Monday, 17:15-18:30
Office Hours:
Monday 18:30-19:30
Office:
Recanati 319


and by appointment
Email:
GadiA@tauex.tau.ac.il
Mail box:
Recanati 3rd floor, Box #10
Overview

Information and Communication Technologies (ICT or IT) and ICT-based innovation appear on both sides of the “globalization equation”.  Specifically, ICT is a significant enabler of the business model innovation commonly referred to as "globalization", as well as – due to the mobility of digital objects – being itself the subject of work process innovation and a model of innovative industrial activity.  
This course emphasizes independent research and is meant to allow students to examine actively and through cultural and business perspectives the place and roles of technology in general and ICT in particular in the contemporary high-tech landscape in a significant component of the global economic order – China.   The Chinese long fishing pole metaphor is an immediate example of the kind of issues to be addressed. The arsenal of learning methods includes lectures, case studies, meetings with practitioners and researchers, guest lecturers from industry and academia, student led discussions, reading seminars, as well as a lot of independent research. 
Theme
The competitiveness of a firm rests upon its ability to innovate the way in which it sources, assembles, and deploys scarce resources. A popular approach for improving access to resources and reducing cost of resources is global arbitrage.  Global arbitrage is the exploitation of differences in resource availability and resource productivity across geographical boundaries.  Global arbitrage relies on resource mobility across geographical barriers. Two recent forces have greatly increased resource mobility – advances in communication technology, and the rapid globalization of markets.  These forces have significantly amplified the opportunities for globalized innovation.  As a result, we are seeing the rapid emergence of global outsourced manufacturing, remote IT-enabled services, offshore software development, and industry-focused outsourced services in different parts of the world.  For various reasons Israeli technology companies have been part of a global network and were forced to address the new possibilities for global arbitrage, or run the risk of erosion their competitive position.

Understanding the phenomenon of global innovation networks requires a multi-disciplinary perspective. The theoretical foundations are found in macroeconomic as well as microeconomic perspectives on resource arbitrage and the role of technology in creating new opportunities for "doing things valuably differently" – the common definition of the notion of innovation.  Opportunities manifest themselves at the national level, at the industry level, and at the level of the firm. The study of global Chinese technology companies is meant to examine the phenomenon first-hand through company research. This course addresses also the issues of global strategy, a quintessential attribute of high-tech management, in a deep and experiential fashion.  Participants will have an opportunity to shape the course primarily through the selection of research projects. 

Course Objectives:
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seq level7 \h \r0 Provide students with an understanding of the impact of information technology and globalization on innovation across geographical boundaries. 

· Equip students with the conceptual frameworks required to take advantage of global innovation opportunities. 

· Expose students to practical case examples of global arbitrage in – or with – China, through company research and guest speakers.

Design Themes
The course has been designed with the following principles in mind:

· Multi-disciplinary perspective: This is a truly multi-disciplinary course, combining various perspectives, like – among others – Information Technology, International Economics, Organization Design and Strategy, as well as East Asia Studies. The course brings multiple disciplinary lenses to bear on the phenomenon of global arbitrage. 

· Action learning approach: The course relies heavily on learning by doing: students will gain first-hand experience of the theories and concepts by working on live projects with firms that can benefit from the ideas discussed in the course. 
· Student-led Learning: Students will play an active role in course design and administration. This will include selection and recruiting of guest speakers and planning company research.  
Grading

Students will be evaluated on the following criteria:

· Team project (in groups of 4)


70%
· Case Study – Lenovo (in groups of 4)
15%
· Class participation



15%. 

Project guidelines:

· Every team of 4 students will choose a technology issue or a technology company in the China “space”.  
· Generally speaking, the project is a guided case study.  
· Outline has to be proposed and approved.  

· The team should rely on secondary and possibly also primary research.  
Plan of Study
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	27-10-2014
3-11-2014
10-11-2014

	Globalization and Globality

Course Introduction                                       
Global Arbitrage in a Flat World                (Reading:  SHB, SP) 
                                                                     (Background Reading: F)
Quick review: China vs. India


	4

5

6


	17-11-2014
24-11-2014
1-12-2014
	Strategy, Global Strategy and Resource Arbitrage

 Organizing concepts (I)                            (Background Reading: P1)  

                                                                   (Reading: P2, O, P3)  

Organizing concepts (II)                            (Reading: Sa)
Lenovo case discussion                              (Reading: Sb, BG, G)


	7

--
8

9

10


	8-12-2014
15-12-2014
22-12-2014
29-12-2014
5-1-2015

	Global Innovation and China’s ICT – introduction 
Structured Intro to CN (I)                            (Reading: E, IEI-CN1+2)
No class (note: a substitute class is scheduled on 2-2-2015) 

(II)
(III)
(IV)

	11

12

13

14


	12-1-2015
19-1-2015
26-1-2015
2-2-2015
	Harvest Time 

 Review: Globalized Innovation                                (Reading: PS, NS) 
China Tech case studies – 5-6 presentations
China Tech case studies – 5-6 presentations



Texts and reading (tentative)
The reading list for the course includes immediately necessary texts and some significant background materials.  A reading packet is available from SIFRUT ZOLA.

Globalization and Globality
(F) Friedman, T.L., The World is Flat, Penguin Books, 2007. (background reading)
בתרגום לעברית: תומס ל. פרידמן, העולם הוא שטוח, אריה ניר הוצאה לאור, 2005.
(SHB) Sirkin, H., Hemerling, J., Bhattacharya, A. , Globality: Competing with Everyone from Everywhere for Everything,  Business Plus, 2008. Ch. 1: “What is Globality?”

(SP) Sawhney, M. and Parikh, D., “Where Value Lives in a Networked World”, Harvard Business Review, January, 79-86, 2001.

Strategy, Global Strategy and Resource Arbitrage

(P1) Porter, M.E. "What is Strategy?", 1996

בתרגום לעברית: מייקל א. פורטר, על תחרות, מטר הוצאה לאור, 2000, 
עמ' 49-78.
(P2) Porter, M.E., “Clusters and the New Economics of Competition”, 1998.

בתרגום לעברית: מייקל א. פורטר, על תחרות, מטר הוצאה לאור, 2000, 
עמ' 179-241.
(O) Ohmae K., The Invisible Continent,  Harper Business, New York, 2000.


Ch. 3: Arbitrage and the New Economy,

(P3) Porter, M.E., “Competing Across Locations: Enhancing Competitive Advantage Through a Global Strategy”, from On Competition, Michael E. Porter, Harvard Business School Press, 1998. 

בתרגום לעברית: מייקל א. פורטר, על תחרות, מטר הוצאה לאור, 2000, 
עמ' 279-311.
(S) Spulber, D.F., Global Competitive Strategy, Cambridge University Press, 2007. 
a. Global Strategic analysis, competitive advantage and strategy,

pp.37-119.

b. Lenovo: Entering global competition (Case Study),  pp. 169-195

(BG) Bartlett C.A., and Goshal S., Managing Across Borders, Harvard Business School Press, Boston, MA, 1998. Ch. 4: The Transnational: The Emerging Organizational Model.
(G) Galbraith J.R., Designing the Global Corporation, Jossey-Bass, San Francisco, 2000. Ch. 2 and 3: Organizing the Global Corporation.
CHINA

(E) Engardio, P. (ed.), CHINDIA: How China and India are revolutionizing Global Business, McGraw-Hill, 2007.
הספר מבוסס על גיליון מיוחד של השבועון BusinessWeek מאוגוסט 2005 שכמעט כולו זמין באינטרנט.  קריאת הגיליון היא תחליף קביל לקריאה בספר.
(IEI-CN1)

סין החדשה – ארץ ההזדמנויות הבלתי מוגבלות, סקירה כלכלית של המכון הישראלי לייצוא ושיתוף פעולה בינלאומי, (מהדורה שלישת), 2012. זמין באינטרנט:
 http://www.export.gov.il/UploadFiles/07_2012/ChinaPublication-hoveretJuly12.pdf
(IEI-CN2)

סין: העתיד האדום, מורה נבוכים ליצואן הישראלי, הסקירה העסקית-כלכלית המקיפה ביותר שנכתבה על ידי גלובס מחקרים ובשיתוף מכון הייצוא הישראלי. הסקירה כוללת מידע מפורט ורב, בין השאר אודות תוכנית החומש הסינית, אופן הקמת חברה בסין, היבטי משפט ומס של פעילות בסין, יחסי סין-ישראל, ענפים מרכזיים בעלי פוטנציאל ליצואן הישראלי ועוד. 2013. זמין באינטרנט:  
http://digital2.globes.co.il/Olive/ODE/GOF/?href=GOF/2013/03/25
Global Innovation
(PS) Porter M.E. and Stern, S., “Innovation: Location Matters”, Sloan Management Review, Summer, pp. 28-36, 2001.

(NS) Nambisan, S. and Sawhney, M., The Global Brain, The Wharton School Publishing, Pearson Edication, New Jersey, 2008.  Ch. 11: Globalizing Network-Centric Innovation: The Dragon and the Tiger (pp. 219-235).
Group Assignment: Lenovo Case Analysis 
Due: December 1, 2014 – beginning of the class
Read the Lenovo case in the reader.  The case tells the story of Lenovo from its inception to 2005, covering the ground breaking move of Lenovo to acquire IBM's PC Division.

Search for later reports and discussion of Lenovo – and in particular the most recent financials (Q2-2014 and possibly Q3 of 2014).

Lenovo is becoming a key case in understanding the "Chinification of the world". As such it a "must read" for truly global citizens in general and in particular – for any manager of ITC ventures.

Answer the following questions in a +/- 3-page document and be ready to discuss the following questions:

1. Evidence: What has happened in Lenovo since the end of the case?  In particular, look at the most recent financial reports of Lenovo.

2. Analysis: Describe and assess the international business strategy issues in the Lenovo case and the twists in the Lenovo story (including the “story” in question 1).  Apply the “star analysis” as well as the “Gain from trade” (try to apply the “G5”  framework, although this needs more intimate primary research).

3. Planning your Primary Research: Your team has been assigned to develop a full-scale case study of Lenovo.  Who would you try to reach?  What will you ask them?  Discuss your detailed questions with respect to the information you think is needed in order to really understand the case.
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