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1242.3269.01 – Competitive Intelligence & Technology Transfer
Summer Semester – 2015

Lecturer:
Dr. Daniel Rouach
Tel.:
054-5462353
Course Time:


	13.7.15
	16.7.15
	20.7.15
	23.7.15
	27.7.15
	30.7.15

	18:45-21:30
	18:45-21:30
	18:45-21:30
	18:45-21:30
	17:15-21:30
	17:15-21:30


Office Hours:
By Appointment
Office:
TBA

Email:
daniel@rouach.net
Course objectives

This course presents two topics that are very relevant in the modern competitive and technology-driven environment, Competitive Intelligence and Technology Transfer.   

Regarding Competitive Intelligence, the objective is to present its main characteristics and to describe how it has become a real management practice that is now developing inside most leading companies in the world. Particularly, we will mainly seek to answer the following key questions:
· What is Competitive Intelligence ?
· What are the different types of Intelligence attitudes?
· How companies practice Competitive Intelligence? – best practice examples
On the topic of Technology Transfer, this course presents an integrative, dynamic view of the management of international technology transfer, with illustrations from real life best practice examples. A framework for developing technology transfer strategies will be presented and applied in various situations.

During the course we will examine the international aspects of know-how management and address issues related to the internationalization of the firm, the process of penetration into foreign markets, international joint ventures and industrial cooperations. Particular focus will be made on technology transfer and licensing agreements.

This elective is the result of the research work which has been done by the GTI Lab, a research laboratory of the ESCP-Europe Business School specialising in the management of innovation, technology transfer and competitive intelligence. It seeks to synthesise and optimise the knowledge accumulated by the GTI Lab, notably through the completion of three major work packages :
· The elaboration of a “Competitive Intelligence Tool Box”. This research project aimed to provide first knowledge on the Competitive Intelligence (CI) concept, practical examples of CI best practices, and tools for the setting up and developing of CI systems. 
· The editing and publishing of books and articles dealing with CI issues. These articles were published in major international magazines.
· The setting up of three international conferences on the “World-wide Tour of Competitive Intelligence”. Through the completion of these projects, the GTI Lab was given the opportunity to interview specialists from leading companies such as Cap Gemini, Ericsson, Nestle, Thomson, Nokia, IBM, or L’Oréal, and expert consultants from all over the world.
Course structure

Lectures will be used to introduce core conceptual and theoretical material, and will include state of the art summaries on the topics. In addition, practical case studies will be used to develop students' skills in applying their growing knowledge of CI and technology transfer principles to real or simulated situations. A combination of case studies, videos and class discussions will be employed. Both individual and group work (assignments) will be used to develop and stimulate reflection and learning.

Student assessment
All students are required to read the relevant reading materials and case studies for each class, hand in all case study analyses, and submit a final assignment. 

The grade is established as follows:

· Class participation: 10%
· Case study analyses (group work): 40%

· Final individual assignment: 50%
Reading material
Course Pack - a compilation of articles, book chapters and case studies available at special website from the Professor (danielrouach.com).
Case study preparation

· Case study analyses should be sent via email to the Teaching Assistant.

· These write-ups should address the specific questions posted on the website. 

Final individual assignment
· The final evaluation is an individual assignment, which consists of a case study to be submitted by email, not exceeding 10 pages, excluding appendices and references. This final paper builds on and integrates the various exercises and case studies given during the course.
Course Outline and Topics (tentative and subject to changes)
	Readings
	Subject
	No.

	Rouach D., Santi P. 2001. Competitive Intelligence Adds Value: Five Intelligence Attitudes. European Management Journal, Vol. 19, N°5: 552-559.

Tyson, K. W. 2006. The Complete Guide to Competitive Intelligence. 4th edition. Leading Edge Publications.


	Introduction and definition of Competitive Intelligence.


	1

	Fuld, L. M. 2010. The Secret Language of Competitive Intelligence: How to see through and stay ahead of business disruptions, distortions, rumors and smoke screens. Dog Ear Publishing LLC.  

Gilad, B. 2003. Early Warning: Using competitive intelligence to anticipate market shifts, control risk and create powerful strategies. AMACOM.

Sharp, S. 2009. Competitive Intelligence Advantage: How to Minimize risk, avoid surprises and grow your business in a changing world. John Wiley & Sons. 

Read case studies on Kraft, L´oréal and Rolex.


	CI Culture. Case of  L´oréal

CI Structure. Case of Rolex, Kraft.


	2

	Basch, R. Herring, J. Metcalf Carr, M. 2003. Super Searchers on Competitive Intelligence: The online and offline secrets of Top CI Researchers. Super Searchers series. Book 12. Information Today, Inc.   

Michaeli, R. 2013. Competitive Intelligence: Competitive advantage through analysis of competition, markets and technologies. Springer. 

Waters, T. J. 2010. Hyperformance: Using competitive intelligence for better strategy and execution. Jossey-Bass.

Read case study on IBM.


	CI and Benchmarking Techniques. The Case of IBM.

CI and Industrial Espionage. The French and European Case.

Sources of CI: Intelligence Gathering
	3

	Bennett, D. Zhao, H. 2004. International Technology Transfer: perceptions and reality of quality and reliability. Journal of Manufacturing Technology Transfer Management. 15 (5), pp. 410-415.

Rouach, D. 2003. Technology Transfer and Management. Tech Monitor. May-June, pp. 21-28.


	Technology transfer management. The five steps of technology transfer. 

The "Black Box" of transtech. International negotiation.

The Boomerang effect of technology transfer. Managing risk

. 
	4

	Brandenburger, A. Nalebuff, B. 1997. Coopetition: A revolution mindset that combines competition and cooperation. Currency Doubleday. 

Mairesse, J. Mohnen, P. 2005. The importance of R&D for innovation: A reassessment using french survey data. The Journal of Technology Transfer. Vol. 30, issue: 22, pp. 183-197. 

Schiavone, F. Simoni, M. 2011. An experience-based view of co-opetition in R&D networks. European Journal of Innovation Management. Vol. 14 Iss: 2, pp. 136-154.

Teece, D.J. 1986. Profiting from technological innovation: Implications for integration, collaboration, licensing, and public policy. Research Policy 15: 285-305.
	Managing Innovation and R&D. Management of R&D networks and international technology transfer.

Managing "Coopetition". Competitions and cooperations with clients/competitors. Time to market. 
	5

	Read case study on ALSTOM TGV.
	Competitive Intelligence and Technology Transfer. ALSTOM. The TGV China Case.

Final presentation
	6
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