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MBA and M.Sc. Courses
1231.3725.01 – Introduction to Social Businesses and Social Entrepreneurship
First Semester – 2015/16   
	Section
	Day
	Hour
	Classroom
	Exam date
	Lecturer
	Email
	Telephone

	01
	Sunday
	18:45-21:30
(First half)
	408
	17/12/15
	Ms. Jackie Goren
	jackieg@tauex.tau.ac.il
	054-8050444


Office Hours:  By appointment
There are no formal prerequisites for this class. This course will draw heavily upon the core classes, and will give students an opportunity to integrate the content from these core classes.

	Course Units


1 course unit = 4 ECTS units
The ECTS (European Credit Transfer and Accumulation System) is a framework defined by the European Commission to allow for unified recognition of student academic achievements from different countries.

	Course Description


The domain of social change is no longer reserved for students of political sciences and development studies. Increasingly business graduates are recognized as possessing important skills that can drive social change. This new discipline is often referred to as Social Entrepreneurship.  These social ventures are hybrid organizations exhibiting characteristics of both the for-profit and not-for-profit sector and need to demonstrate both a Return on Investment (ROI) and a Social Return on Investment (SROI(.
During the course we will learn about the development of the social enterprise sector in Israel and abroad, get to learn about innovative solutions to social issues, talk about the dilemmas facing social business, and discuss how to balance the social purpose and a business with core business objectives.  We will also learn about innovative ways of financing for business that are not aimed to only maximize shareholders profit and explore various attitudes toward measurement and evaluation of the SROI that social enterprises create. 
	Course Objectives


Upon completion of the course, the student will be able to:

· To define a social business and understand the difference between a social business and a regular business in all aspect of management

· To implement new management approaches that are used in social enterprises on "regular enterprises 

· To develop out-of-the-box thinking about finance and management of hybrid structure enterprises

· 
To expose students to the complexity of managing double bottom line businesses and the challenges of changing conceptual frameworks from "maximizing profits" to creating "shared value" 
· 
To develop new metrics for social business evaluation 
	Evaluation of Student and Composition of Grade 


	Percentage
	Assignment
	Date
	Group Size/Comments

	10%
	Class participation
	NA
	Individual

	40%
	Presentation and submission three exercises
	
	3-4 members per group

	50%
	Final Test
	TBD
	Individual, closed books


* According to University regulations, participation in all classes of a course is mandatory 
(Article 5).

* Students who absent themselves from classes or do not actively participate in class may be removed from the course at the discretion of the lecturer. (Students remain financially liable for the course even if they are removed.)

	Course Assignments


During the course you will be required to submit 3 written assignments, some of which you will be requested to present in class. Each assignment will be submitted by a team of no more than 4 students as follows:
· 1st assignment - 2 page presentation of your definition of "Social Business" + example and explanation why this is a social business and according to which definition (10%)

· 2nd assignment – 2-4 page presentation of at least 2 unique ways for a social business to finance its activities + examples (10%)

· 3rd assignment – up to 6 page presentation of your chosen social business that will include description of:

· The social gap and solution

· The management dilemmas

· The finance methodologies

· The preferred legal structure

· The social and financial measurement and evaluation mythologies

· Your final comments and insights
	Grading Policy


In the 2008/9 academic year the Faculty instituted a grading policy for all graduate level courses that aims to maintain a certain level of the final course grade.  Accordingly, this policy will be applied to this course's final grades. 
Additional information regarding this policy can be found on the Faculty website. 

	Evaluation of the Course by Student


Following completion of the course students will participate in a teaching survey to evaluate the instructor and the course, to provide feedback for the benefit of the students, the teachers and the university.

	Course Site (Moodle)


The course site will be the primary tool to communicate messages and material to students.  You should check the course site regularly for information on classes, assignments and exams, at the end of the course as well.
Course material will be available on the course site.
Please note that topics that are not covered in the course material but are discussed in class are considered integral to the course and may be tested in examinations.
	Course Outline*


	Week
	Date
	Hours
	Topic(s)
	Submissions & Comments

	1
	18/10/15
	18:45-20:00
	Introduction to the Social Business concept, review of the relationship between the social and business activities in the last 100 
	By the end of this class you should divided into groups of 3-4 for future assignments

	
	18/10/2015
	20:15-21:30
	Presentation of 2 social enterprises: Juha's Guest House & Susan's House
	1st assignment to be due next week will be a 2 page presentation of your definition of "Social Business" + example

	2
	25/10/15
	18:45-20:00
	Teams presentation after which we will discuss the need to define a social business, various definition 
	Submit 1st assignment  on Sunday by 12:00 pm in Power point format

	
	25/10/15
	20:15-21:30
	Presentation of two Social Businesses:  cooperative and a technological venture
	

	3
	1/11/15
	18:45-20:00
	Social Business Management Dilemmas - how do you manage a double or triple bottom line?
	

	
	1/11/2015
	20:15-21:30
	Social Impact Bonds – Yaron Neudorfer, CEO, Social Finance Israel
	2nd assignment – 2-4 page presentation of at least 2 unique ways for a social business to finance its activities + examples (10%)

	4
	8/11/2015
	18:45-20:00
	Social Businesses Financial Dilemma – how to raise money for business that is not for maximizing profit


	Submit 2nd assignment  on Sunday by 12:00 pm in Power point format

	
	
	20:15-21:30
	Social Business Global Regulation review – Adv. Rachel Benziman
	

	5
	15/11/2015
	18:45-20:00
	Measurement & evaluation of Social Businesses
	

	
	
	20:15-21:30
	Impact Investment Concept, Lital Slavin, Beyond
	

	6
	22/11/2015
	18:45-20:00
	Social Businesses and Impact Investments – are they the same?
	3rd assignment – up to 6 page presentation of your chosen social business that will include description of:

· The social gap and solution

· The management dilemmas

· The finance methodologies

· The preferred legal structure

· The social and financial measurement and evaluation mythologies

· Your final comments and insights

	
	
	20:15-21:30
	Social Yozma Fund – Michal Zimler, IVN'S CEO
	

	7
	29/11/2015
	18:45-20:00
	Team by Team presentation of final assignment
	Submit 3rd assignment  on Sunday by 12:00 pm in Power point format

	
	
	20:15-21:30
	Course Summary
	


	Required Reading


1st class
· http://www.nobelprize.org/nobel_prizes/peace/laureates/2006/yunus-lecture-en.html 

· Porter, Michael E., Kramer, Mark R. Creating Shared Value, Harvard Business Review, January 2011, 2-17.

2nd class

•
יונוס, מוחמד, עולם ללא עוני, היזמות העסקית שכובשת את העולם, הוצאת אחוזת בית ספרים, 2009, עמ' 71-98. 
•
Karnani, Aneel, Microfinance Misses Its Mark (2007) Stanford Social Innovation Review, Summer 2007

3rd class

· Dees , Gregory and Battle Anderson , Beth, (2003), For-Profit Social Ventures,

· in , Marilyn L. Kourilsky and William B. Walstad (eds.),Social Entrepreneurship

· 2003, Senate Hall Academic Publishing.p.1-26

· קריאה נוספת : 
· Clark, Catherine H. et al,  For-Profit Social Entrepreneur Report: Balancing Markets and Values, Rise Project, Columbia Business School , 2006 

· Clark, Catherine H. et al, Double Bottom Line Private Equity Landscape in 2002-2003, Rise Project, Columbia Business School, 2003

· Froelick, Karen A. (1999) Diversification of Revenue Strategies: Evolving Resource Dependence in Nonprofit Organizations , Nonprofit and Voluntary Sector Quarterly 1999 28: 246-268. 

4th class
· Post, James , Wilson, Fiona, Too Good to Fail (case study) Stanford social Innovation Review, Fall 2011, pp. 66-71

· Social Investment Ten Years On - Final Reports of the Social Investment Taskforce, April 2010.
· Social Investment Manual, May 2011, http://www.weforum.org/pdf/schwabfound/SocialInvestmentManual2011.pdf
· פיט, גליה, (ׁׁ2011ׂ ( ׁ, עסקים חברתיים בארגונים חברתיים בישראל: סוגיות בהתאגדות ובמיסוי, 
· מעשי משפט, ד', 185-203. 
· רשם העמותות , הנחיות ניהול תקין 2013 , עמ' 19-23

· סיכום המושב ה- 12 של דיוני השולחן העגול התלת מיגזרי  2013 
· A Guide to Legal Forms for Social Enterprise - www.bis.gov.uk

· Incorporating a social enterprise http://engagespark.com/blog/incorporating-social-enterprise-simple-legal-guide
5th class
· Battilana, Julie et al, In Search of the Hybrid Ideal, Stanford Social Innovation Review, Summer 2012

· Dees , Gregory and Battle Anderson , Beth, (2003), For-Profit Social Ventures,
· in , Marilyn L. Kourilsky and William B. Walstad (eds.),Social Entrepreneurship

· 2003, Senate Hall Academic Publishing.p.1-26

6th class
· לחמן מסר, דידי ואח', שוק הון חברתי לישראל , עמ. 10-36 , 74-86.
· Fulton, Mark et al, (2012) Sustainable Investing – Establishing Long-Term Value and Performance, https://www.db.com/cr/de/docs/Sustainable_Investing_2012.pdf
