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1264-3231-01
2013-2014

Semester B
Syllabus

· Lecturers: 

· Ami Ben Bassat, Dr. Iris Ginzburg, Yahav Levy, Noga Kap, Nitzan Waisberg, Olya Minskya, Arnon Zamir 

· Assistant: 

· Udi Londner
Overview 

This Delta Startup Studio offers participants an opportunity to bring forward new ideas and concepts towards practical (business, social) utilization. It allows for real-world utilization of MBA academic knowledge, by providing a safe, ensuring training (success and/or failure) environment.  This is one of the unique courses offered by the MoTIE program ((MBA in Management of Technology, Innovation and Entrepreneurship).

Delta - Startup Studio's goals are: 

(1) Mature new concepts to the level of interaction/connection to accelerators/ pre-seed investors 
(2) Prepare presentations, MVP, pitch, business analysis, customer profiling, user testing, prototyping, and marketing plan.
The Startup Studio will help the participants to tighten their offering, to strengthen their team leading capabilities, to build their prototype, and make an excellent pitch in the end.

During the course a variety of tools will be utilized, including:
1.
Design thinking as a systematic decision making method 
2.
Client preservations oriented product design 
3.
Mentoring (one-on-one / team)
4.
Storytelling, Video creation, presentation workshops 
5.
Modeling, UX, Rapid prototyping workshops 
6.
Presentation simulations
Course structure

This is an intense "crash course" designed to substantially advance the participants and their venture in a short period of time.  Here is the course plan so that participants can ensure that they can attend all the sessions.     
	Week
	Date
	Time
	Title
	Theme 
	Duration
	Lead Instructors

	1
	12.03.14
	17.00-21.00
	Kickoff / Launchpad 
	Offering
	Full day
	Nitzan

	2
	19.03.14
	17.00-21.00
	Business Canvas 
	Offering
	Afternoon
	Yahav

	3
	26.03.14
	17.00-21.00
	Customers
	Offering
	Afternoon
	Yahav

	4
	02.04.14
	17.00-21.00
	Team 
	Goal-Oriented team leading 
	Afternoon
	Yahav + Arnon

	5
	9-10.04.14
	8.30-18.00
	Hackathon 
	Prototype
	Two full days
	Arnon

	6
	30.04.14
	17.00-21.00
	Story + VCs 
	First round
	Afternoon
	Nitzan + Noga

	7
	07.05.14
	17.00-21.00
	Story + VCs
	Last round 
	Afternoon
	Nitzan + Noga

	8
	14.05.07
	17.00-21.00
	Demo day
	Demo day 
	Afternoon
	Noga

	Ongoing - not mandatory
	Guest talks and informal gatherings
	TBD
	Ami Ben-Bassat


Course enrollment and credit
Since this course is an integrative course that in which the students experience real-life entrepreneurial situations by promoting a real-life venture, the participation circles will be rather broad.  

The actual participants will be:  

(1) students from the MoTIE program (that can receive 2 credit points)

(2) their team members
(3) additional technical participants that will join the studio for the hackathon 

Only MoTIE students will be eligible for 2 credit points (YAS) under the following conditions:

(1) They have completed all the course assignments

(2) They do not sign up for the course Business Game Simulation.
Course assignments 
· Each week the teams will receive specific assignments which they will have to submit either in the following week or shortly after.  These assignments will be practical and directly related to the promotion of the specific venture the students are engaged in. The assignments will refer to key topics, including

· Pitching a new concept/venture/idea

· Utilizing the business canvas methodology

· Building a successful team and dealing with team conflicts

· The essentials of a business plan
· Each assignment will be grades by the course instructors, either during the actual session or shortly after that.  The specific breakdown of assignment grades will be published later. 

· The final pitch grade will bring into account the  feedback of the external panelists (accelerator managers, potential investors).
· The participants are expected to be highly committed and work closely with the course instructors/mentors.

Participation
The MoTIE students, as well as their team members are expected to participate in all the 8 sessions.  Specific issues with participation should be discussed, as they arise with the course mentors.

Reading & References 

The Startup Studio will cover all the activities required for starting a new venture.  Related information can be found in the following sites:

· http://thestartupfactory.co/
· http://anentrepreneuriallife.com/inside-an-accelerator-the-startup-factory-day-1/
· http://www.campustelaviv.com/launchpad/
· http://entrepreneurship.umich.edu/
· http://www.science.co.il/Technology-Incubators.asp
· https://angel.co/incubators
The Recanati MBA in Management of Technology, Innovation and Entrepreneurship (MoTIE)

In 2010 the Recanati Business School launched the Management of Technology, Innovation and Entrepreneurship MBA program, targeting a new audience with a new offering that emphasizes the connection between industry and the academic world.  This special MBA program focuses on a wide range of domains related to managing and initiating technology-oriented companies. The program is designed for, but not limited to, students who have a background in engineering, exact sciences, computer or life sciences, economics or law, or hold key positions in the technology industry. All participating students are also required to have meaningful work experience, preferably managerial. Participants in the program, which lasts for two academic years (four semesters and focused summer activities), complete formal general business administration studies, along with specialty courses dealing with entrepreneurship, technology and service innovation, and project management. The program is taught by the Recanati School faculty, leading guest lecturers from the various sectors of the Israeli economy and guest lecturers from abroad. The curriculum emphasizes teamwork, learning through case studies and hands-on projects. 
In this program we leverage the strength of Israel's innovation ecosystem, by preparing graduates to hold key positions in leading ventures and corporations in the Israeli economy.  

The program's core includes courses such as technology innovation, entrepreneurship, and technological project management.  The broad offering of electives includes:  entrepreneurship in practice, developing new products in the digital economy, marketing consumer products in the global market, business opportunities and risk management in cyber, management of R&D, innovation and design thinking and more, master classes in selected topics in entrepreneurship and innovation, consumer motivation and digital marketing, and more.   

In addition to courses, the students enjoy many guest talks, company tours, and networking events.  Recently, we started to build an ongoing collaboration with Google's Campus and Microsoft's accelerator, and the Tel Aviv University accelerator – "The Hive", to offer the more entrepreneurial students a supporting environment and direct access to experts in the most current areas.  

The program is part of the rich portfolio of MBA programs offered by the Recanati Business School, the first and only school in Israel to be internationally accredited, in 2003, by AACSB.
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