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1231.3720.01 – עקרונות הייעוץ העסקי
(דמ"ק: יסודות האסטרטגיה, ניהול השיווק)
סמסטר א' –  תשע"ה
מרצים:
פרופ' גדי אריאב
גב' ג'קי גורן
שעות הלימוד:
יום א',  18:45-21:30   (מחצית ראשונה) 
משרד: 
רקנאטי 319
משרד: 
רקנאטי 318
שעת קבלה:
בתיאום (רצוי ב-דוא"ל)
שעת קבלה:
ייקבע ובתיאום
טלפון:
640-5142
טלפון:
640-7214, 054-8050444
דוא"ל:
GadiA@tauex.tau.ac.il
דוא"ל:
jackieg@tauex.tau.ac.il
הסילבוס מוצג באנגלית מאחר והקורס מועבר במקביל בתוכניות השונות בעולם המשתתפות בפרקטיקום הגלובלי.
Overview
This course introduces the art, practice and business of management consulting.  
The course is a core requirement in the Business Consulting concentration, leading to a corresponding "capstone" practicum component. It focuses on the methods employed in contemporary global business consulting companies and is meant to allow the student to appreciate the conceptual underpinnings of management consulting as well as the effort involved in a comprehensive business study or analysis.  Consulting projects eventually end with the articulation of the necessary basis for real (strategic) decision by the managers of a client organization, facing a real and significant business question. 

The course of study focuses on methods and processes used in the analysis of (strategic) decision situations, the identification of key options, the study and articulation of essential insights based on primary and secondary research, the coherent and logical planning of the consulting project so that it will end with relevant and actionable recommendations that the organization could adopt, and end on time and within budget.  
Learning Objectives
After completion of this course participants will be able to:
· exercise best management consulting practices

· structure a complex business problem and frame it for project planning 
· identify the key activities in a comprehensive consulting project

· appreciate the effort involved in conducting a major consulting/research project

· decide whether the “world of management consulting” is an attractive employment opportunity for them
Grading

· Class participation: 10% (contribution to class, project reports, discussion and presentation)

· 2 written reports: 40% (15% and 25%, correspondingly)
· Final exam: 50%.  The exam is scheduled for Monday , December 29, 2014
Class is attendance is mandatory.  Class Participation will affect faculty evaluation.
Grading policy of the Faculty of Management requires that final grades will be "normalized".  The normalized grade range in this course is set between 82 and 87. 

The Case Study

Major vehicle for learning in the course is a rich case which allows the students to exercise authentically their skills in developing a situation analysis as well as a tentative Consulting Proposal. 

The case for the Fall Semester of 2014-15 will be announced on the first day of the class.

Plan of study (First half, Fall Semester, 2014-15)
	
	
	Topics
	Assignments
	Sources

	1
	26/10/2014
	1. Management Consulting: Introduction
2. Professional consulting Guest Lecturer 
	
	K
R&F

	2
	2/11/2014

	1. The Consulting Process (I)
2. The Consulting Process (II) 
	Read the case!
	

	3
	9/11/2014
	1. Situation Analysis
2. Issues and Hypotheses trees

	
	R&F

	4
	16/11/2014
	1. Research Methods + Library Resources
2. Introduction to quantitative modeling

	 Due:

Issue/hypotheses trees
	

	5
	23/11/2014
	1. Issue/Hypotheses Trees:  Discussion
2. The Consulting Proposal (review)


	
	R&F
B

	6
	30/11/2014
	1. Telling the Consulting story
2. Deliverables of the Consulting Process
	Due:

Preliminary 

Consulting Proposal
	

	7
	7/12/2014
	1. Consulting proposals: Discussion
2. Management consulting in perspective
+ discussion with Guest
	
	K, M


Background Reading
(K) Walter Kiechel III, The Lords of Strategy: The Secret Intellectual History of the New Corporate World, Harvard Business Press, Boston (MA), 2010.

(R&F) Ethan M. Rasiel and Paul N. Friga, The McKinsey Mind, McGraw-Hill, Ney York (NY), 2001.

(M) Christopher D. McKenna, The World’s Newest Profession: Management Consulting in the Twentieth Century, Cambridge University Press, New York (NY), 2006.

(B) Peter Block, Flawless Consulting: A Guide to Getting Your Expertise Used, Jossy-Bass/Pfeiffer (Wiley), New York (NY), 2000 (2nd Edition).
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