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MBA
1264.2412.41– Value Creation
Prerequisites: Introduction to Financial Accounting
First Semester – 2015/16

	Course Section Details



	Section
	Day
	Hour
	Classroom
	Lecturer
	Email
	Telephone
	Office

	Dan David
	Friday
	11:15-14:00
	302
	Dr. Alex Coman
	alex@coman.org
	(054)495-6981
	Rekanati 440, By Appointment



Teaching Assistant (TA): Guy Becker – guy.value@gmail.com
Office Hours: By appointment


	Course Units


Course Units: 1 cu
4 ECTS (European Credit Transfer and Accumulation System) = 1 course unit
By making higher education comparable across Europe, ECTS makes teaching and learning in higher education more transparent and facilitates the recognition of all studies.


	Course Description


Providing students with a consistent toolkit for the diagnosis of organizational strengths and weaknesses, and the creative generation of options in the value creation ARENA. The course provides state-of-the-art tools for forecasting, focused objective setting and action deployment. Issues covered include the Pareto principle, innovation funnel management, Kaizen, Six Sigma, performance measurement, gap analysis, quality assurance and project management. The course addresses all organizational functions.

	Course Objectives


Upon completion of the course, the student will be able to:
1. Map the competitive Arena of their business.
2. Generate new opportunities.
3. Assess the value of potential ideas
4. Forecast business growth
5. Design business processes

	Assessment and Grade Distribution



	Percentage
	Assignment
	Date
	Group Size/Comments

	Pass/Fail
	Homework Assignments
	
	 Up to 3 students

	50%
	Final Project
	Due: 20.12.2015
	Up to 3 students

	50%
	Midterm Exam
	20.12.2015
	



*According to University regulations, a student must be present in every lesson (Article 5).
* The lecturer reserves the right to have a student removed from a course if the student is absent from a class with mandatory participation or did not actively participate in class. (The student will remain financially responsible for the course irrespective of his/her removal from the course)


	Course Assignments











Should a student become unable to complete an assignment or course requirement, s/he must notify the TA of the coursein advancevia email




לקורסי בחירה בלבד:
	Grading Policy


As of the 2008/9 academic year the Faculty has implemented a grading policy for all graduate level courses. 
This policy applies to all graduate courses in the Faculty, and will be reflected in the final course grade.
Accordingly, the final average of the class for this course (which is a core course) will fall between 82-87%. 
Additional information regarding this policy can be found on the Facultywebsite. 



	Evaluation of the Course by Student


Following completion of the course students will participate in a teaching survey in order to evaluate the instructor and the course for the benefit of the students and the university.

	Course Site (Moodle)


The course site will be the primary tool used to communicate messages and material to students. It is, therefore recommended to periodically check the course site in general, periodically, before each lesson,at end of the course as well. (For example: exam details and updates regarding assignments)
Course slides will be available on the course site.
Please note that topics which are not covered in the slides,but are discussed in class are considered an integral part of the course material and may be tested in examinations.


	Course Outline*



	Week
	Date
	Topic(s)
	Required Reading
	Submission
	Comments

	1
	October 23
	Value Creation: Hierarchical synthesis, ARENA-Focus-Action
	
	Arena Assignment
	

	2
	October 30
	Focusing tools
MegaTrends
	
	
	

	3
	November 6
	Opportunities
	
	
	

	4
	November 13
	Forecasting
	
	Forecasting assignment
	

	5
	November 20
	Risk management
	
	
	

	6
	November 27
	P4A value elevation
	
	
	


*Subject to change


	Required Reading



Coman, A., "ARENA mapping: An effective strategy focusing tool", Human Systems Management, 27(4), pp. 305-312, 2008. 
Coman, Alex and Ronen, Boaz (2009) 'Focused SWOT: diagnosing critical strengths and weaknesses’, International Journal of Production Research, 47: 20, 5677 — 5689
Coman, A., and Ronen, B., "Icarus' predicament: Managing the pathologies of overspecification and overdesign", International Journal of Project Management (to appear 2/2010) 
Goldratt, E.M., and Cox, J., The Goal, North Rivet Press, Croton-on-Hudson.






	Recommended Reading



בעז רונן ושמעון פס, ניהול ממוקד: לעשות יותר עם מה שיש. הוצאת הוד-עמי, 2004.
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